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niiiflenidLtiufiflsof@§"ifla"@u

4."6fliflfl€m"u"uiiLa3ulgutJtq5guutfl5`qi'"mi@®"iemiiua3flinwa3fliiaJ

tla@flfluEilu35flu@3cyig"u`auey@{ul53vyiam

"q'u6fi@    1.  VIuOuuiii@%ulgutlictfl5{al"@i6i5ngtlni5iia3ai6iingtltflflifioooi" fl"a3mn

Li@8fliiijtl@@®fluulusiflEL@3yig"u`au"O{tj53mtiu

2."umuuiLi@3dqia3Hni5tl@ifu"Li@3us5LVIi@ifiii"flutl

3."uffluiii@gd{ia3ajni5tl@qnuuLi@giinl"tl"®Vlifl"tla@flfl~uluSifliiagyig"`au"@i

uli3tlltiu

rdluli=@{fl`

1.  n'@agii  ul¥utli{fluua"Ma~n  aiEji@tl  ifi@@°iuiafliiwagmniL@gfli"ul@@flfluulum5
ETJ

fluuiF`uiL@8aouu@5

2.  @ufllVI"fi[wlflial@€aii"iimuu  "Htlu  ii'ai6i5"3  @iuawi  aiufi@fi5iH  8Eji€ifiu`"@
1

ii@8""i"mlwlfli@tl"Jiauii@@oiuiumiHa3mnLI@3fiiiuula@flflurfufiimu@8yisu"`auqj@w|gr@dau

3.@ufllvt"fi53"na"@"@i@flLfi@diia3tlmiajtl@@®fluulusimii@%yi5u"`auqi@iy"I"@€au

4.ani83fluuni5tl@{nuuLi@3u5imiai5i5"fluuiia83mial"iVIEiauli8;tii"utflumiotjiu

miqgri"@uimum5@uflvliiufl®@tln"`fi'@°ii@uii@3m5agidifl:@"'"iia3fliiu5itlfi@"@iaiauuflii]@{nuufluu
qt'

ediutl@i€@u  na"@uqHia"u  ii@sviulitlmusui  fiiatl""@q

5.tln53fluuniitl@inuuiLagiinlqjtlouu"imiuul@@flflThu@iflLi@3Vlg"`a"@itligcuitlutflu

nii@uiufli56u"Owimunii@uflVliiuafloun5"`d@oiLauii@%ms@gi¢ms@al"It@3fli"jiufi@qlo`@iaiauufl5
E'

tl@{fluufl""@L=@uflatltl@uqw7@"uth@"ul""gu]fiL#tl7""@{

5.qvi5fliam€n"-Ouu"gwtlinisiiaveyiauaga'`infl#@u

"uu6ii@           floi5`fli"w¥i"`LL@3di8ul"""u"ins6s5artliSii@3auLiifl@"@u

ltllul5gflqfl`

1.  ifiufi"ufiaiatli  thagfl:Hfls@{ tl@ifuu fiutl u°iiq?nu"g"m5655Hqna

2.aflu@fiuii@3tl@{n~um5ififlu@fiufii@u@uufl5iuedoq""@itl5g"uLi@3tl"uVliu@fiu

luVI"oq5u@fl@{
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3.ni5floi@ufl"3#@al@uii@8aqulfiQ@[fl"gums@uflms@dNLau53uutl"u"i"ag#@al@tlEL@8ai

ulaQ@1umy@{a'uafl@tl

4.£niiuo"@uiiiuVlflLiVlufiiaufiffl5of@aiiLifl@"@utlil#@fltlou®MiuafiuiL@3@flm51E

yi?"Ejifli     ifi3jtlftli"#udaiLm@u@ala3Oifl

5. uli8tii"1uVI"@`auEa'iu5i3jlum"i`uVlu  5'nui  E!iL@  ii@3@umi5VI?VIEjifli5i53"ia

u,@#aill"@"@u

flu.#fl5=fluurdiul5gaqfl`

1.g@u@3"fi"udtlilou"tli""wa3#udai6ii"tj531u"`dia@utVl5u[flusiu

m5ulfuul5"°ii`gnuiifiui@ufi"ufi'aia8i"@"gr@{a'u
q,

2.  g@u@g6u@{miwfii"@1@"@{tl5gtl"ulu53fluufi  -Gitlin  fl'@fl,"fl"n"fi'fln"#iu

a{ii"@v@um5uo"@uidiu"ttVluifi'Lfiufifo5ed@aiunfla"@w"iltluLi@3m5@uflm5u@fiuluVI"@qau

3.@°iuiutlfuuvlim5g@{i3uu#uifluuwafiu@fl@i

4.  g@u@g"@ifliiarfi"@1@"@qtli3"i"1ui3fluu@  -fiajin  fl'@q"fl"nii@uflnii"3#a

ed@uii@3aiulfiQ@

5.@Oiu"tlfuVlimsfaiL:uudiduinuu"3tl@al@utia3a`ulaQ@@fl@i

6.g@tlag"@{tl5gtli"tlufiL""i3jifidiu5itllufli5u3Vlis@umisvig"ifl565s3jtli6ittag
I,

aqu,"@@il

a         a,          dd
6.uvl5fli@fl€m"uenuimiu"i5@flm5vifltL@3555uifiui@

"a'u6ii@     "umuui ul?uuliq niiufflisul5g"itlu miu3msai6ii"g miu3VI15@~mli@ifl`ni   lla3nl5
I

u3VliiqiuuflflalVI"fiuli3ayisfl"tul5ilamuMauflu3Mi5@umi5d6iii@svi@un65s"ifiui@tfltliu"uniiagi`miu

tli@ifl@qii@gm5fia'iu€irfumiwuffluivgri"@ia.u

ttlltl53aqfl`

1. tli3tlii" fliaifi€Oal"  ndw@ifl`n5titlqju 5]ziiu:iidumirfuuiVI"Oia'uodNed@ifi@q

2.uli3tiitluflmiufi`tlal@Of@fli"?miuli3"itluEL@3nisu3msai6ii"3

3. nisu3niitli3""uii@3ni5u3f"ai6ii"3fitli3avi§fliVlm" Ln"m`ajim5§iu"
miulaufi"ni5"@qfl`flstlmi@{di""@iautt@3mus8i$8unflVltliu

4. uflaifl51u@{fl`fl5 fimiar§i""ingm'@uiul"u"ifi fitj53aVIsfl" fim5u3wi5@uflf"fi'fi
„.i

a
ll@8u655uljiu1@



-43-

(6)fli5a@vi@unii@%msii@i@q

@ififli5a@  @oiui"u"ifi  "@{iVlflui@fflo"@uNLL@  fl@@fl@uaim53m5i3vl`  SWOT uoiwdu
3auuVIuflu`fl"umuuiii@3qM§mam€n"uENu"gr@q5u"iVlfluiam°iu@uiiii@mtl""a(5)LVIfluiafo°"@uiiu@

a,                                                                                                                               d&,         a      a                    a,   c)I,
u®iuVliifl5i3;Vlflm@'ii3jino"uflfli5a"@®n  ii@a;fli5a@5@{  ym@imiuum5 fl{u

±Fl
fli5n@"an

1.   3huiFiiiwaiuL:uugou"@{tj53m"u

2.I""fiiia3u°i5ivmunLL@3Vliiu¥i
1

3.  ?fiuifli"a8@""@muu M:@Mi{LauLia3ii`ai6i5"3  5i"3qm5noiqufltlaal@uua3aiulfiqa

4.   tl@`fu`uii@3i¥¥utiF\@fled@

5.1M"f]Lfl£@di"1uniifluutVlai

6.hi"sltJfl5[fl"gum5finui@ustl

7.   diLa3tltl~"uiafl:  loin  Lum" tiuai@iqti@gti"m5
•,JE

8.   u°iiia@ul3  @i3fluli3mfi  fl@tlngouu"g@q@'u  ii@3ifuu6i5uouuGiey@wyi@Q@'u

9.Vlu"id8umwfiflflMHiuuufungTfflVI"itl"u"ifi"@¢LVlfluia

fll5fi@5@i

1.   1M"fiu¥ia3o"VIi@miul53uli

2.   1vi"ffi5ighaum`

3.   1""fim@"

4.   1VI£'flaaiuii@3;"itluafl"

5.   u°ii{LLagdiifl3almiviiu"ia"@{slufls

6.|viuflii@gu°ii¢@fliufi`"°im5fiVIunrfgnuifluifiu[qgri"
I

7.  |Vlufiiiagu°ii{ m5[wlfl"€@iia`@i"tfltlisa'u
1

8.  |vi"£||@3u°li"1i5gu"ugl
I

9.   iVlflcINidi"`
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(7)aiultlggtliu,@gun"irfuniin°"ufltfl5qagi¢d"5itmiLLa3m@u@ufl5in°iauq

@infli5Fi@@oiui@viui"@dmflui@mo"aui{ii@"@{flimum5aliun5a;uium5iLfl5i8M`
&,   a                                                                 a  a,        a      a

swOTuoiwdniino"ufliauwiuflu`utuu"th@3tlVI6fliam€m5Vluouu""@ia`u"@iLyiflui@floiuauiiEL@q,

ma@fl@ufl°"uflfli5fi"auflfliifi@5@"fi@m@uau@ifliium"@im5"@dtj5g"i"ou'i`mfl"@{mtli3atlnuu
U

afl"m5"1uifufi'fla"@ui¢ii@.

fluiugu5iuoiL""tutj"mtltlvi6fliam5`fli5VluENu""@qau"@{ivmuiafloiuauiiu@L@u
I

iiuiy|idiums@ufl"°iiLENuoufl5in°iaui3fl(@quuli3w"".fl.2567-2569)tt@3iiRlu"ufflulHflaiflilVI"ffli{mtl

iuflqul53aifl`difl"n°"ufl[ilu""a(2)fl"tffl"ni@uunififl|umi@ufl"°iLiouu@ufliin°iaui3@|u""a(3)

7.1ouiaflmi@uflt|i=unviti@q¥fl@in5|u@uqnufl

m5iim5@u@ufo5ifl°iau{1Vlq'a@flfl5@ifluufli53qiutfl8ii{tls83i"qj@`ufl@in5mfl?Smoumlwa,

i"igaoulvI"a@fl?ufluuiLu"iqfli"3Vliiflifl?§ttu?1"'d""uflii3j6flVIduiLnl"i'"n53@iu@°"lamsa,,

u3Vlii@uflni5flfl"fla@qfouiii@3fli5ifl"fi"ufli@uanVI3iE'i[flgrn°"ufllVlyifiultlm"a~nmiu3Vli5a@ni5

uuiui£@i#Gifl"iulumin°"ufltl5gLflVIufl@iflsflifliu6miiu"ul#@ufo5in°i@uqELofagtlsgunVI@tli"ui3aunuu
Ou

fliifi@tflulffi@ii"in5oulVI"a@flflagr@€fluuflisfi@LL@3aufluru3qiu"@`@ifl`msulms@{aliuVl"@{auflu{fiu

•            "uumiudi""@q@.u  : tlfiuuamulufliifi"@un @uflu"gmufiLrfuni51tlyfliiHgfl"aiuisfl

ii@3VIunu3i@iiVlflfiflVl€@ifiu{"itlinisiiufiiau""@{fiu"min°iviufluttlu"Vl3@@unu"3mufiafliiw

ed@id@ilum5VI°iiiufi@Diu"u"iVlium5aJ{niidiflu"ugufiiL|fo"u~{flovuuuouu"iu@°"uufl3un°i"fo°iimul¢Lm'

@3LJ53iflvi"@"uumiudiuviu@i@'u[iyfluifi"

_     a""u£Vli5q"VI"@{a`u   lfll`Lih  ul@uflLyiflui@    5@qtj@q`flLVlflui@

_    a"€"@°iuiuni"u@ia'u  [fluiLh "u"ua'idiu5"m5   Nu@°iuiEjni5noi
U

-aiu`iu3"im5  l#iifl' a""fiu55ql5tlfl"u®"1Uq"|fiul3gugu":

-a""VIJiwt®"LLri a""ufiui5qL5""ufifl"idim6miitl3qu".":

@n3iqulE#@°i:ulaffiiiufifl"@qltlgrviu`ntygu@#uli3aumian`3`£m5@uiiQn@ui{ul5g@°iof@ifi@iy
@uflii@3iflsu"@iq"mi tflu[alam5n°"ufl@~fl5ifr"ilVlu'   VI?@fl°i"flfo°"ul{ifitl@infifi@tiiatliia3|Vlgr

quia"°i"uli ""°iimulifi£@g.i@tlLfiufo°iL"ul`ii 5]flu@i@@n   VI€8in€u"8""ms tfluna"ufltau  3i
'         u   dgr

n@"   fliu
1

I,ad-    fidHiluuimiVlu§iu
a,

-     fldou€iuarfuauu
q

-     fl@'ou{"¢|{
a

•              "thqiu5iq  : tlfiuu@muLd3"1tlfliifi@5@q  fli5a@flrfuatiu  iiufi'flfl°"ufl5gu3miflis
L2l

ulfiuT@mui3.urn"uLiagauqflfiiiulu@umndfli`m"¥@fliifi@lui3uga3"a~flin"m`m5n°"ufl"uunmu5iq@gfi

3  tjigi"i"'  Lvmui@fl°"@uiiiiaifiuiymmtj53iflv]diwuqu  fl""u3wi  "uifl  ii@3tl@@uuVI@"@Ejii  5q

no"ufl5i{tluum"a'i{  ifiui   2 ul53Lflyl fluifl"
_   "uunmu5i"bi"

a,gr-    "umiu@i""fli5fi@
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aa`®d"@Q`fl5in°i@q`qtlu:nmtj#qfuiflmflui@fl°iu@uiqtt@

tl53@®13qutj53ul" ".fl. 2566

atffi  yiuum"i"ui@        .  i``.,'uYm"ft5iviflula        I  atls'1¢tls8@"l        I  y"Tn¢"@"1i
\'\1

7.2  iLflEi:trgflfl"nl5Of (SWOT Analysis) fl"1uu,flaln5ql@{@qfl`m

7.2.1   afl"mtofflirfuu

qflu€q  (S : Strength)
1.Rg"u3Vli51Mufl"fl°ifl®"ud@flis"u"uiufl@in5"@"Li"iutfltlRg"u3MIsll@g

Su®{fluuu®ngtlimuaiuiiufi"uiVIlunisd"d{ia3ulvigrqifl@iniaiuiifl"Uffluiiia3Uauu@mu|viuu55q
ltllLji#aifl`

2.  fii8miuntl'@"i"  niilVlgrii¢iua@th@  ifi@athjauulM"ufl@m5fl"Tngfl°i@uq|@
q,

3.  1VIl@malunisVIUouuiii@3al{ia3tlfl"n""u"i"¥fl@ifli   fl"1uimui@m.iua

uiiEL@@u'iqiatloflifln-u

4.f]ni5arfuauulVI"ufl@mi[fl"fifliiafluied@ii@gLffiguni5flfl@uiHluflyiuedi{imH
I,

d'  d'       y
aiamuviinEii"@q

5.   fii§tl53Lfiutl53aVI6N@ql@ml5fiflulLl@a;fln@u5uau@`uflaifli

6.fifl"3i{uuli33jindufl""fl"uOuuiufl@ifls

7.finisdiia3uq"fli"@uitluaflii"tj@@flfluuniitl@tlnuufluuni5ul5'uUiq

afl"ii"@gr@anlufl"oiqiuLi@3Qtlfl5rfuVI"L"ji3atlfluum5tlauuai"

qfld@u  Ow : Weakness)
1.  di"ni%u"flisluni5¥"miii3uuiiudifiuVliini5iLa31alifl""fliilVI"

a@flflagr@{fo"@dnuuLfi@lVI"Laflul53turdun"uffluiq"fli""iL@3qmfl"EimiiVI°i"1#@diqifitlfi`

2.  edalt#uo" @fil#@i flm5tl53ifiuou@ m5ulauu@qiu"a¢¥fl@mifi'di"fl"gLi@3

yuiunugui€#iutli"iiRI"uENui¥fl@in5@u'i{i@u€tl§S5ar

3.   di[ulfin53u"flisvi""ii@%uli3ifiuou@fliigfluiuflaiflsi`wlfl"w@vis@@gm"@{agiv

tlumutliuiumni5"mE@umiiVlgtltlin5t!flfl@arfulVlalLfi@?fluiufl@ifl51"gr"°"iulflgiv@tl.iifitl5gaVI3fl"
q
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4.tluq[ulfin53u"fli5y""LL@3tl5gLfuw@ii5§m5agimi"#i"u"il"uuifim5

1""thhuflaim"@"fluiau8ulfl"w@aHinif@uiiitlqlflLfi@uai3jiiflu"U@tlalufl"ufflu"@gtl?utl5{Of@"
Uq

5.uuq"im53u"miia@tlttl{flii"uENuiufl@m5miuffl"@imElunii"uffluiqi@i
q

ufl@m5nuuLtl"ou"flisfl°iLfiu¢iu"oqiviflui@1M"fitl53aVI3fli"mEPu

6.   diqjifln53u"niiu°"afli5tj53Lfiufliiffln@u"Lia3tlufflu"fl@ini3jiul?utli{ VI?a
q1

@onunuitliiuum5VIumuuiufl@inslM"fiul53avi§fl"tlmfr"u
qJ,

7.di""iLNuiL"'"1umitlumuuiufiaimdq}dymi@wi°ilM""imi"3Vlii@umi5vi?"in5
1

wuuulVI"ififlu53tu"`aiafl
quq

8.  ufl@in51u@dfl`fl5gi""ms6iflm'@tligaiu€iufi6ii3Vlii"ul""fl"1u@ifl`fls

9.¥fl@in51u@ifl`fliuiidiudiflifltji3aumi"1ufl"tlauu@¢iuLi@%1alaiuiifl|"u

58uuais@uiVlfl[flu@EjNi6itlul58aVI3mVI

io.ufl@inififlii8vi#au
q

7.2.2 tini"ni5flltJu@n

t@ma (0 : Opportunity)

1.Mul""3{flifl?§tt@8flifli@mulVl"fl"aoifluouufluufl"umuuiuflaifl5ii@8flm5#fl

@@n55tl  uligdyu  hE]javuiii@gfliiuuin@"u
qu

2.giv3wiilVI"fli"°muruunuumrfuui¥fl@insouiflfi"u

3.   @ifiLVlfltulaa  53uumia@fliifis"L5i  yqfuctwuu  VI°ilVla'ififlm5iiwnaudgiiL@u

iflg@al"ivI"miualitlmg@1Vlyfloiul:nu"i@nitlaauLiuug"gr@Has3Vlii"fl`fl5ulflfl5@`diu*@iauii@3uq

@y"utry|figivfiufii|u

a,Uat5fl (T : Treat)

1.   fl°iLfiuqiufl"1#flfl5gifitlu  #@thfluu  iL@3nisn°inuufliia  fla@fl@unismsi@a@umi
'a,

VI®iiiu@i"uiumu"oi5SM@ltjlwl{a
2.""@s3i€uunflVltliuiauinuutlaufiiiuluuiiig@""@qltly58ifiuu"@"ul""flifl?£

8uVloi"H'"tli3aHnuuniitlauTfii"mtlfli5fi@"@{fl`flstlmi@idiuVI"@{au

3.""oigt€uunaVlaliuLauinuumsulfiufi{irfuui{L5@€@"iafro[tl'£m5tlgutli{1Vlu

iVI"i3aunuuamumirulutl@@uuu

4.   6uuot3Lfiuu  naVIOuiuLauinuum5tlfiuTfi¢"  ffl@@fl@"tha@aJ{m5  edii  1 [3Jfimiu

tlufli@u[EN'fini5amiENfi"ufli@uh@1Vl"iafl"u@"ufliia"qlumitlauffimu

7.5fli5iifi5i3M`ni:uium5iia3ii@"iffiuni5uauraqiu
i@ttnisu°i""@#@mifi'1flluni5tlauu@mumtlmguiuflis@3{(Workprocess)tu@fiflLfi@

im5"fu3H"mued@Tflflaflfq  au'iq[ifiah@u@gfl°iui"  FTE  in"@{fimifi@is"itl3al"mufluqed@"fly

o  fi@i"iuiu"uum"rmfluia an5iqtl53@°i iiag"u°'nmu5iq luaiumuii

_     a@®fl@u@ifluualiusiqfmi /diuqiu#VI:@1al
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-     fifli53{iufim3'@q@i#EiaiENiufluma'i"?@hi

-msaal"muu¥udiusitinii  L8@Of@msu3Vliivig"m5uflfl@vt€@[al

a  fi@igouitjguitjauuaiu{iuifi@"uii

.    @unu"gfl"Ldu"idia@m£@{fluu"M@un"LVlflui@ffl°iuauiqwa

-1ulfiflis3mu/flii3jgufifl"@udffl"@i@ifluua"{"fluifla'ii / vi?@"iiyiufl""aiu

diua`ufi'iviui8aalnii[fl"

-    ni55]a"€iuui"uliumufilfl"d"i6uod@nisu3Vli"gVluiniuflfl@

fiisaflul3m""uLLd@3al"s"nis

nl5u°iu33j""fiLaflff"uLLd@gdiu5itim5 ajiLfi'@3Lfliigv]`mifla"ufl@umiI   iL@3fl°iui"

s3tlgiiaifi.ififlfi"utfltlrmflui@m°"auiqLi@tfllffi3afl@in€fl5flisfl°iui""iaiulfiuTfi"fli5fluifiu

@oiuiufutlauTfi"nit   1  a    x  6   =   ii@itlauTfisitini5

±!]q!±±]                                        230x 6   =  1,380    M€@   82,800   ulfi

"u"lVlq

23o                     fi@ @°""iuu lu   1 tl l""iiaiulauTfimu   23o  iuutfluul53m"

6                           fi@ iu  1  iuu i#ii@itlaura{iusitlm5 iauii@i   6 "Jitu{

1,38o                   fi@ @°iuiu iuu fl"fluiu  @°"iu tlJitui /1 fl M°i"  1,380   tlJitwq

82,800                  fi@ iu  1  chtu{  fi  60 uifi   rfu3u  1,380 x 60 @3[fl"   82,8Oo uifi
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rmfluiafl°iuaui`Lial#VI°imsam5"`nt3uiuni5ELagna"1ffluni5tlaufimuwatl5inflfluq#

al tiuliumu5iifni5
a@1ulu a@1ulu a,@fls1

uflu
flolI"ulqc]o"fliuiart#

®Iddfllt'muqVIW1utl@qu~u
ffl.|unulqItltllfl

1. tjfflunfluia(u-nutm5muvi"@qa.u) 1 1 -

2. t@qt]@uflLvifluia(uuflu3Vli5qiwl'@qau) 1 1 -

3. a°iuunulfflrmfluia(01)

Vlu3v,uurao"untl@uflLTflij;-;ffiu3M""Ji[T;:*[in-- 1 1 -

3.1  H"@°"iEinis

1 1 -v,u"uuied"@o"iumi(uunu3VIi5muVlJi[tli3fluufl"u)

3.1.1   u®nim5i3v`irutEjulull@s;lmu  (uln./tin.) 1 1 -

3.1.2    uun"ufflui¥tl"u  (tln./tin.) 2 1 1
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