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-m5d{ia3u  m5flnLL@gtl5gnou@i€"

-     m5"ifi"fl5stlLL@3m5diLa3wm5@wi`u

5.  fl"iumiu3Mi5@uflm5ii@3ms@¥gn€Mg"uini65iuvyi@ii@3aqinfl£@u  fim5@@iiLagiq"i@i
a,dy
flqu

&,                                                                             a                a,                                                                                                                                                      ,,-     f!"fl5O{  flLLa  LL@3uii{sflu"iu"uini6i5"@ii@8a{iLi®@@"

-     gfluifliiHa3@"qi@€fluu  Vli"gi  Vli{Lau  iL@3fiai6i5"3  ii"3{noi@ufl#@al@uLi@8ad

ulaQ@

_      mi@umi5a{LLi®@gr@HLL@3al@i@uofiq|

6.  chum5fli@ui  a@u3?RIu=5iiu  @i:flu53INffi  ii@¥Q@tlq!g9im"@qau  i]mifi@fiifio"yoi
a,   dt,
fl{u

-     uoiii?nuia@u3  @i=mul53i"ffi  flatl"ung"y@qau  LL@3iuenu5i5an@uuGiey@""@iau

-     d{ia33jm5aflui  fliaui  Lias;ilmuu655"

_    mi@umi5fiflul

-     mid{La3uflisfiwi  @i?fltl58mfi  LL@3iumui§55wOuu6i¢iu"O""O`au

7.fl"ium5u3Mis@uflm5Lia3m5au-uanluni5ulauuam5fi@"diu5itfnisiL@3@qfi`nsulm5@q

dlwyl"@q@'uflm5fi@fiifiui"'o`flu{i]y

-    auuuauuafl"flui@LL@3@ifl`n5umi@ddiuVI"O`auaulun"avmuu""@iau

-    UauTfivlu"ifiaum"fim{s"n"o""iulflu@U®asi{utl53"i"€@u`fl@inslvI"mtlfliiw

@°iLfluiL@3aalfll5

-    d{La3oumifidlu5""ilufls lumsfiu"5m5tl@`nevu

-    mitli3aiuLL@31VI"fliiu5ianfiolum5tlaufi""ifi"Odfl`fl5tlm5@idi""O{au

-     miagi{LL@gu°iidgnu"i{unLL@gyi"gifii@@uof @i3Vlii¢@ifl`mitlmi@qdiwi"i@{au8u
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2.2ni5fi@vi@uniia3m5ii@5@Qfiunflui@fl°iuauiaii@@gfl°iifium5
yd

@imisfi@  @°iui"uiyi  "oqLymui@m°"@ui{LL@  ajifi"u®fli5fi"@un  iLa3fli5fi@i@{  fi
a     a                a,  dy

noqfliLuunli  flqu

fll5ii"@un

1.   gnuifliiHaiuLs"goEi"@{tli3cuiwu

2.Iv"i"fiiiagu°i5`ymuniiagyii"gi
q

3.   ?nu"iioufi8O""@`fluu Vlfoy"LauLLa3fiai6ii"3  siuyimiifloi@uflu@al@uLi@3a{u

tlaQ@

4.   tlo{nuuii@353ful5fl6iflof a

5.  1VI"fi Lfl5@tl6uiufl"uuL"a`

6.  1VI"51ufls[®"?um5finui@u5al

7.   d{La3u"-ffluiam:  L6in  Lul"u  N"ai@iuLi@a;N"iims
Uu,u

8.uoii{a@u8@i€wul53"ffiflfitl"uAlu"y@dauiL@3iumuu5i5av@uufi"O"yo`au

9.""ifi8umHfinflVlui"U"ufuffiM"Lflu"yifi"L"uia
ni5fi@5@Q

1.   1VIyfiu¥ia3o"MS@m5ul53uli

2.   1M"ffi5{alTaovmc

3.   1vl„fim@"

4.   1M"flaaiuiia3illitluamu

5.   u°iidLL@3d€La3wn"°iu"ifiu"5iufls

6.1v"i"fiLL@gu°i5€amufiVI°im5fiviun€?fluif"L5utq"I"
1

7.   |v]ufiLL@3u°iimi5[wlfl":oLLa{aiiqt®u§S8u

8.   1MyfiLL@3U°1iwl1{53Uluugl

9.   mflmfiqJu`

2.3m53ifi5i3v}`miu#@qm5"uRIuiti@q¥fl@ins

|unii@u®Vl°iLLw"umuuiu`fl@in5[fi"fl°iLfium5a°isi@fliium"o{miflflou5H"u`flalns

LVlflui@moiu@ui{LL@LLa35iu5i"5iua8Laufltl5a;iu@    m5fflnous3j6u@{a"isnafliLymui@  ii@35"@3iaufl

Ui3iu@m5fflnoui""@"uumiuLVlflui@t®uiiunmwn@:waiumua"3"°"amsa°i5i@tl@@Uufi£N@ch@

fli"manii@gflii3jN"uuof@odfl`r\56u@"flainiLymui@m°iu@ui{LLatli8;@°iflqutl593ii"25653ji
U,

tl53fi@uluf"@-flVI°iLLNu"umuuiii@3m5iLfiii3VI`mi3jm"o{mslumiflnou5u

fliiou#@Qm5/fl"fliflMiuq"giv3Mirfum5"uOuuiu`flains

1.  La3uagiifluflufl"fi@°i LflulufliitlauTfiqiumuLtl"""@ifl`n5

2.fin"uffluiflu"fl"s""naouLtl"u"fiflvo`mi
3.53®uuNafl"tlauu@qiutflu"fiSvuLL@3Oi@Lfiuouatflv@inm""iiuumifln@ui"s@

tl53q3jauu"itfl"Otlii"ufli@u
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4.   m5fims@aliuRgoufi"€miuL@uim"uL@"i3fl"iu  Lifi@m5Liuu€iia8ii@nLtlauuL€uui
a, a                                                                                                      a'        y

tl53aum5"`5iatnuu

5.  m"°i{"ifiufitl  (Teamwork)   fimsiianLtlauu""@tl@almais lalifimi"°imu

flgio"@u5]m5tl53aiu<iufiq'iuib@gtala"uiuao{{uu58uiru

6.ufl@in5fi[fl"?um"umuu"@"i@3u°""fl`nin"mdmiarLtiuLaflaliuLa3ua5i{@ifl`n50
oc±

dflii3jaiL5@
U

7.LaflN@au"flVIS`Of@m5a@"iu§a{[fl"iihmiu3VliiLfi@1VI1®"w@au"§`(outcome)en5{

mul-mqtls3atfl`(Obj.ective)d"titflufifll5u3M15muiiuu*qiu"uN@aovuflMS`(resultbased

management)  LL@gmi@Uflvi°1""om@m'1ifeuN@dlu  (performance  agreement) 1uoqfi`n5

8.fitli3aMsn"iiagififlfliiufl:udiluL@imia@"g§d{[fl"iihmiu3Mi5fi@gffl'@{

u3Mislui@{Ltl:uuLfiuu53VliNtl@@uuug""i(input)fluuN@@u"6`(outcome)fiiafl€"ulflufim5Vl°icost-

benefitanalysislvlim513VI`fl"Lfiu"LL@3mlanSald"@iLmu{l"S@tfiiqm5Ofi`|Lfiuunuuu53tu"`

Vl|fl"?usi"3q@uflVl°iLtl"u"fl"°i{"LL@gium@mu"i3fldyuu`flfla(individualscorecards)fiL@@ndu`

53®uu@{fl`ni  (Organization  scorecards)

9."umuuiflu"fl"@`ufl@in51ui3®uu#ilVlufi@fla"i5flu31umiu3Vli5{iuLfiw%{S"u

Lfiom@uau@`ofoitli""@{@{f``m5otliqLLvi"i@3ufluLLfl"@un6uuuLfla@u@ifl`milu@uiflmof@"fiqLLuu

Ltl""iu"@i@ifl`m5@3LtlauuLLu@wmuafl"Lm@"@OufiLtlauuLLtl@i[tl

miaj#@qm5/m"fl""uqti@q¥fl@in5unfluiafl°iu@ui¢ii@1um"uRIu"`fl@ins

1.ufl@in"fluiam°"@ui¢LL@fiy`unu3LL@3fliiaja"i5fllum5y°i°i¢iu@tiii5]Ui3ayi6m"

2.Lfiufliiufi`"@1@1umuLL@3fliiaja°iL3@1uaim@{ufl@ifl5

3.u`fl@in5[®"gumsd`La3allvI"L3uuiVI3{1uLL@3u@ni3uu

4.fiN"uoifiLfiuN"noi"flfifly"fl"jLd@LL@3difiuaj5iuLfioh@1VI"Lfiflfliiwalirfu5iunuu
qJ                                            qJ                                                                                                                                                                                                                                                                                                                ,

M3i@`fl`nsLL@3tl53LfiuN@au"§`@iflfifi"iuq[?LLa3fia°mufga@miLflu#u°in"iuauuLLua{(Change

Agent)  ii@gtlauTfilvI"LtiuiLuu@Ji{  (Role  Model)

5.[alfiLLiqnfl®uulum5yiimufim5fl53@"@°"i@LLa3fimiu8"tiumalamum5"`

m5Ltlauuiitl@qfiLfifl@"uL@un"Lfiu"@u{O®"i@1um5uauu@`"fifl"Lfiu§a53VI""a®LL@3mi

in.®aul@

6.Rg"u3Vliifim5aoai5fl'"@flfiflVli"1uuiumstlauu@`"ifioiiafl{fl""uflL@u"@a

@`fl`n5iauinu"uu6fi@3auuVluflu`fhfiuajitl"wiuutuu""@i@{fl`fl5tflufim51VI"""ou@aliiai5odiqyiJifiq
U

if{alVI"ufl@in""nl@fiflVli{@{fl`n5gLLa3iq"i@1uu"i"u"ififliiu?u@fl6u@u6uO"ulu

7.fim5tl?uafl"iL"@"@wlum5yii`iulalii@3Lfiuafl"fim@ofl@u@tlni"1umsVI°i{iu

1VI"L"i3auiia8L6"Oof@m5ulauTfi¢iug{@3diN@of@mitlauTfi""u`flain5ii@3Vluliu¢iu
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fl"#@`m5fl"fliflvnuq"u58tmirfujm"-"ui¥fi@ins

1.Lfifltl531u"`q"Ofotli%""  msu3VI155"m5fialul5"ouauo{  (Besponsiveness)

ed@miuife{mi"tls3"uELag"u"i"ti`1vi"LfiflN@fl5gyiuluiSiuifl  (positive impact)  Of @m5"arfuui

+1m6uO{u536ui"

2.hifi"3"@um5tlfiuTfiqiufiLaufi"@°iiflufim5n°"ufli3u3Li@ilumiuauTfiiiutt@3

n"@fl"8"oumitlauu@mu(processsimplification)LfiolVI"n"tlauT@iiuifl3@a"ufiQ®u3nislna"flui

tl53"1qju

3.tligm"t#uni5@°iuiumiuagmflw@3[fi"?umsmouau@`fliiaj#o{mis"a"ELn'
d'ydm5tlauTS"fl"apq Luumfli""@{m5"uli3"u (citizen survey)

2.4  m5iLflsie;Ofam"LLifl#@ou

lum5im5i3VI`""@tlaafli""@"oumuluw@3muuofiiymui@m°"@ui{ELalfl"fim5@ufl

#uOuuiL@quauffim5ifi@5iu5iou""@#@1flulfl"L6fuMu"u"ia'iu"miVI`fl"'ium"i5'iuflu"oiHR

SWOT  Lfi@3m5"`VliqflELfi`  Qfl5ou toma  w@3Qtlai5fl tflumyulutli3LfiufiLau""o{nuuuflaim  VI8{£

aluliflaitlou@@in3mii3Vllfl"fluqfi

@fltt6q  (Strencth  - S)

(1)    £i3uum5U53ifiuN@ni5tlauT@`ium3j5gu"3Vli5N@iiu  (Performance

Management)a`i@umguium5fl°iLfium5@diqi@us3uuLfioN@-muulM"NamitlauT@"m5"diu

"m5u55QLtl"iulflum5i@@"tuqLtl""@m5tlauffi"fl"1u53flu"fi`fl5wi""w@353fluu
uqm@L""ifl"iunuuw@3fiELuumiui3LfuNam5tlauffimumufin.M.n°"uflfim5tl53Lfi"3qludiu"oq

RI@#ouflVlg"mu  lt@gd""o{wfl@ni5"m5tlfiuTfiilqmi5  (a"5sflu3)

(2)a"i5fln°"ufldiu"mslvI"LVI"i3auwagn°"ufloum5ifl°iaudiumitlau-nmul®"

(3)    aiiLa3"1ffim51quji83uuai5aumfl  LL@3  IT |Vl"Vluua"uuotim@

(4)    giv3Vli5lVlum5auuuat!ufl"uffluiuflain51VI"fitl53avisfli"@3""i3a"fluumu

(5)    uflain5diulvifufifl£@°"i@#u@u"iuflLfiu{5"  Vl°i|Vl"L""i|@iufflu§55utt@g

tlngvll"@""0{au

(6)    ufl@ifl5"LVlfluiam°iu@uiiEL@fiflii"@i"aiuVliqfl,"ifi  VI°ilvi"£fl"g

flii3jaiajisfl fliitlrfiuifB1"@iu  1 fl""

(7)    at]@o-ufl"1unisu3Mlso{fl`ml@ufloimuLoi   idu   a:  M   (Man  Money

Material  Management)

(8) fiamrfumifinu"gimflg§LLa8L@n"Mns3fluuai@3aiui5flaliuauuuauulvI"

quflainilu@{fl`ns[®"?ut@n"imisanuiLfi@ifiwngufl"€lVI"LLhmuL@q[®u

(9)    uqfl@iniflms"Uouu"uL@itflumianuiof @|uigfluufiq{fruu

aknes

(1)    mi"fl"5fliiajL""Ilo Lia3fl"L@il@1dm'om5tli3 LfiuN@m5UauTfiqiumw

Sguuu3VI15N@`1u  (Performance  Management)

(2)   i@""u"ifigivauTfimuuu{"fl"ifiLflu53"LLa8i"i8a"nuum5tlauTfi{"
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(3)L@"i""ififlmiajens3Vluufllu"uifiwa3mi3j?u@®"ouof@aiufitlau-nfl`@u""ii
y

u@U

(4)    6uimiia¥imumuu6i5u@{fl`ni  lt@3"umuu"uia®5iufi`q"§55ajELa3@3u65iu
y          y    cJ    I

ifio"ifi®a`Qtl@tt@3m-ngn°i@-{1@d@gM°ilMV""i"miEL@gi@"u"MuiVln°i@Uqniuttagfl"afllunis

tlauffi-
(5)    qufl@m5uldd"5"msffia!Lfiu{wo  Ldod@iflfimsi"Nuoumiin°iaudii"w@""ch

lalfinl"flio"o"ul{  ialu uiEjaliqtu6i   L@"i"umiuaii"q"  tta3ui{diuuiiqlvlalfro"tl53aum5"`

1um"°imu
(6)    6uimi5fidiu5iw@inaiuufl/n@{edi{   I  1umilVI"""@iau@wugfi{i#@VI"@3

cl       ,      u  g
viaun€m5m5ffln@u5"  siufi{msL""1?umiflnoui3ima"@ufl€ffl5Ofi{  I  VIo{fln5@®"u

(7)    ufl@in5"Vlunu3lum5a@ais  w@gn"fl'iumoflfl"iVll®"?ufl"@ui@in

fii5i""iiuufli5fln@u5u

(8)    @dfl`n5It@3ufl@1niul{dluuu{"lg@`   IT    M3{1ud"qj@q   Hardware    LL@3

People ware

(9)    ufl@ifls"msy`°nmuLsq¥5"im5

(1o) ¥fl@msmmi5L?tlui fl"ja®3LSu  Lia3miagi`uium55ulvlal  1

(11)#ufiulauu@iiulu#iuufl"ui{diu5"m5fifl"fluuttflululifiu{"01um5
1M"u3ms

t@ma  (oDDortunitv - o)

(1)    ni5U53ifiuNanistlauu@qiumu53uuu3Mi5w@"u   (Performance

Management)VloilVI"Lfifltti`n53m:ulunistlaura¢iulVI"LfiflNarfuflMgm"""Omna{m5uaura"nisEL@3

holvl"Lfiflm5"uouui"Lo"i"aunaui5flu%fifl"oitl53Lfiu

(2)   ns"i"Vlifll"ELagn5ud`La3un"tlmi@""o€auarfuauun"ufflui
"uumiuLmui@fl""fli"n"i"u"iynqLyifllut@8ai5auLVlfl

(3)   tl536unndVlyfli"ul@of om5tlfiufi`""Oqfl`flitlnfli@{d""@{au

(4)    fi#ufiitiufim3q"oiquu`n@i{id@wtu{nuuu53i"1uouflfifliflauugitrua  (GMS) fi

La"uy"fl3juiflufiag®i"3"i"gi vmun ynq@imfl wa31fli{agid#u§iufliu fiauiousuu""i@
Ou

(5)     fim3{flfitli3LMflEL@3flfoimflfiull@tl'  fittvId"?"uin55i5anvyl@EL@3u,MEii

M'@€Lfiuiy"555ou"@fifid@Lau`5ianyi{mivio{ifiuiLfi@a"fli"@gatlim5yioiLfiuiyn{tl53iramflm€

a@tliumu655uw@3iuouu655um@"uuq:m5vi@qLfiuiL@qfimu`siuVI3"Vld{vio{ifiu"i`iaonlVlalfiaiwisfl

@`Q®u"oiLfiu"@iunaana"i5flidooutu{Wuu{nd"'oqifiuilu@Hmfl@:"u¥il"d

(6)    £afl"uum5anu"3qmfl?£w@3i@n""n53fl-u  §i@3aiui5flaliuarfuflHulVI"

ufl@in51"fl`n5tflugul@maVli`msanuiifi@ngumiu:lM"ELhfluio{1fl"
(7)   fi53uu LMfltuta8ai5auL"""m5u3VI"5u"uifl5¥flfl@fi fifli"uuauuutt@g

ai"iifll"y"[®u@tli{fiu53aVI3fl"a"iu53uu§""O#auflain5VI"@{aultvii"i@(LHR)

(8)    mitla3tl53uu"mihalvluLaflmsLtlauuttu@{msu3M"oilM"fl"@{ L5"uOuui

ufl@|ns
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(9)    mitlgu53uutf\5{agi"°iLmul{1VlalLfiut@mailumsa5i{miajn"ii"uiluoia"

lil"ELh¥fl@in5EL@3M°ilMu¥fl@i"°i"[fi"m5{nuufl"€fl"aiui"o"u

(10) m5£d"5iou"tli3"ulum5@flmalm5i@a@um5yiiqiu"o¢yivoqau d"a

lv]"fliiu3vi"g"uin5uflfl@#@qfifliindu5qla

(11)miufl"i"""i¢LVlfltut@giflutonialvI"ufl@iniaiui5fla@aisEL@3Vloifliiw

L""il@fluu[flyodiifitls3aVI3fl"anVIg"oilvI"LfiflmiL:uugodi{ed@Ld@{

(12)utuu""g§ui@d{Lfi3alau-ua¥ulVI""Umuui¥fl@m5uin5u
acid

(13)tl53"ufimiu#@miiusm5viuq"fliv"°ilVl"iVlflui@m°iu@u"@L5"uouui

a3ji5flue;6uO{uflain5
q

(14)ufl@iniffi@fliatt@flLtlauuL:uu€a`nuuw@3nuu58Vli"ul"mufl""m5@ovfl

tfl5im5fln@u5arw@3finulflqlu

@Uassfl  (Threat - T)

(1)53uuQtlflu"fl`L""""5nw®qmsu55qwed"3{t@uu""M°i|Vlvm5"@Umiin°i@-a

uMuigaun-ufli5fi@tta3m@u@-m5m°i@-qfi"1i"

(2)   m5tl53LfuN@m5tlaurai"nii"qufl@imfiltlaliu"n"uliumua"s@
diu"fli5aufi#um5tli3Lfufi[®"#{nu"ofRguuigLfium"@{Lflufluu#{nufltfluoi#u""@#@@"U"u"idiu

5"m":oVluliumufiNugum5tl5gidu"aliu5"m5yiilVIliin'@1VI"LfiflfliiuL@u65iouodiqLLvi"@3ilums
U

LU=suuLfiuuNa`iu

(3)    msLulauuttua{fl""miu§a@arfumiifi@{fi5i®i5"°ilvIum"uffluiufl@inshi

v]u"Of@fl.5Ltlauuu,tl@{

(4)   ufl@ifl"iqfluuuq"m"umuu"uLoi uifuu€iiu
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2.6  m@u@ufl5in°i@uq  3 a  qi@`unflui@fl°iu@uiqira

mflui@moiu@uiqLL@  im5i3"@#@@msim@""N@of@miu3Vli5"¥flfla  aq@3L@u
a,           a    a,   dd

mi@{fiolumitli3ifiuamun""`a°"?u@u"°iLLouu"umuuiu`fl@ini§q@3al"|"u@uffl5ifl°iau{"@"fluia

m°"auiqLL@mi@°iiLun53rfuq"idiVli`mifinui"u`fl@ifl5a"mu""ui"m"?@"-nmudiu
VI"O{au"@{fl`nstlm5O{d""@{autfl5{agiq@iq""isicon"s@"umiudi""@`au@o"uflmu

tl5giflym°iii"J{  msq".iaun°ia-muoinm5insu"oiqlus3ug  3 a  (tjs3@°i@`utlsguiou  ".fl.  2567-

2569)

IM diu5itlm5

5fl51rn@q'6iu

flufl5@{
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